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Falls Church High School

Jaguar Athletic Booster Club, Inc.

Falls Church, Virginia

Second Amended Bylaws

Article 1. Name and Location

SECTION 1.1 The name of this organization is the Falls Church High School Jaguar Athletic Booster Club,
Inc., hereinafter referred to as "Boosters." Falls Church High School is in Fairfax County, Virginia,
hereinafter referred to as the "High School.” The Boosters shall be incorporated in the Commonwealth of
Virginia as a Virginia not-for-profit, nonstock corporation.

SECTION 1.2 The principal office of the Boosters shall be located within or without the Commonwealth of
Virginia, at such place as the Board of Directors shall from time to time designate. The Boosters may
maintain additional offices at such other places as the Board of Directors may designate. The Boosters shall
continuously maintain within the Commonwealth of Virginia a registered office at Falls Church High
School, 7521 Jaguar Trail, Falls Church, VA 22042.

Article 2. Purpose

SECTION 2.1 The purpose of the Boosters shall be to engage in approved fundraising activities for the
High School to support all athletic programs. The Boosters shall encourage, maintain, and further the
participation of parents, teachers, alumni, and other adults of the community in active support of all
athletic programs of the High School.

SECTION 2.2 The Boosters shall promote, assist, and support the High School’s Principal, staff, Activities
Director, and coaching staff with financial assistance, volunteer manpower, and consulting advice, as
requested.

SECTION 2.3 The Boosters shall seek neither to direct the High School's administration of activities nor to
control its policies.

SECTION 2.4 The Boosters shall cooperate with all other duly constituted organizations of the High School
such as the PTSA (Parent, Teacher and Student Association), etc.

SECTION 2.5 The Boosters shall distribute all profits to the High School’s athletic program periodically
throughout each school year except for retaining sufficient funds to initiate fundraising activities in the
following fiscal year or saving for long-term projects.

SECTION 2.6 The Boosters is organized exclusively for charitable and educational purposes, as defined
below, within the meaning of Section 501 (c)(3) of the Internal Revenue Code or any corresponding
section of any future federal tax code. (Exemption letter dated January 31, 2008; Employer ID#
54-1972335). Dues and contributions supporting its activities are tax deductible.
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Article 3. Organizational Structure

SECTION 3.1 The Boosters shall be noncommercial, nonsectarian, and nonpartisan. It shall not endorse
any commercial enterprise or any political candidate.  The name of this organization or the names of any
members in official capacities shall not be used in any connection with a commercial concern or with any
partisan interest, or for any other purpose than the regular work of this organization.

SECTION 3.2 The Boosters shall be a non-profit, tax exempt, organization.

SECTION 3.3 No part of the net earnings of the Boosters shall inure to the benefit of, or be distributed to,
its members, officers, or other private persons, except that the Boosters shall be authorized and empowered
to pay reasonable expenses to officers and members incurred through authorized support of fundraising
activities or administrative functions, and to make payments and distributions in furtherance of the
purposes set forth in Article II hereof. No substantial part of the activities of the Boosters shall be the
carrying on of propaganda or otherwise attempting to influence legislation and the Boosters shall not
participate in, or intervene in (including the publishing or distributing of statements) any political
campaign on behalf of any candidate for public office. Notwithstanding any provisions of these Articles,
the Boosters shall not carry on any other activities not permitted to be carried on by a non-profit
organization exempt from Federal Income Tax under Section 50l(c)(3) of the Internal Revenue Code of
1986, as amended (the Code).

SECTION 3.4 Upon the dissolution of the Boosters, the Executive Committee shall, after paying or
making provisions for the payment of all of the liabilities of the Boosters, dispose of all assets of the
Boosters exclusively for the purpose of the Boosters in such a manner, or to such an organization, or
organizations, organized and operated exclusively for fundraising, or educational purposes, as shall at the
time qualify as an exempt organization under Section 501(c)(3) of the Internal Revenue.

SECTION 3.5 The fiscal and membership year of the Boosters shall be from July 1 to June 30 of the
following year.

Article 4. Membership

SECTION 4.1 Boosters’ membership is annual and shall consist of two classes of membership: Regular
Members and Associate Members.

SECTION 4.1.1 Regular Members

● shall consist of dues‐paying individuals or entities interested in the purpose of the Boosters,
willing to uphold its policies and subscribe to these Bylaws.

● may have various classifications of members as recommended annually by the Membership
Committee and approved by the Board of Directors. Membership classifications are posted on the
Boosters’ website (https://fchsathleticboosters.org/).

● who are in good standing (members who have paid the prescribed dues for the year) may be the
only members who vote on matters affecting the organization, elect members for, or serve in any
of the elective or appointed positions of the Boosters. 

SECTION 4.1.2 Associate Members are the High School’s Director of Student Activities (or designee), its
Coaches of all sports, and its administrative and teaching staff.  Each shall be non‐paying and non‐voting
member of Boosters.

SECTION 4.2 Membership is individual and non‐transferable.
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SECTION 4.3 The Board of Directors shall set the annual dues for each membership and associated
benefits no later than the end of July.

Article 5. Meetings

SECTION 5.1 Annual Meeting

A meeting of the members shall be held annually prior to June 30th for the election of directors and
officers, to provide Regular members with a status report of the Boosters organization, and for the
transaction of other business as may properly come before the members. This meeting shall be held in the
High School, virtually if necessary, or as a hybrid meeting. This meeting is typically held in conjunction
with the Spring Sports Awards.

SECTION 5.2 Executive Committee (Monthly) Meetings.

The Boosters shall hold an Executive Committee meeting monthly from September through June of the
following year with a minimum of four (4) meetings per year. A majority shall constitute a quorum. An
item brought to a vote is passed with majority of committee members present. Special meetings of the
Executive Committee may be called by the President or by a majority of members of the committee. The
President shall schedule this meeting optimally for the same time each month and it shall be held in the
High School, virtually or with a hybrid option.

The High School’s Principal, its staff, Activities Director, coaching staff, and any others are welcome to
attend and participate and provide guidance and policy direction at all Executive Committee, and Special
and General Membership meetings. The High School’s participants may not vote on matters brought before
the Boosters if they are not Regular members.

SECTION 5.3 Board of Directors Meeting

At the direction of the President a separate meeting of the Board members may be called. Notice of the
meeting is typically handled through electronic communication.

SECTION 5.4 Special Meetings

The President may call a Special, or additional, General Membership meeting with the concurrence of the
Executive Committee and the Board of Directors. Calling of a Special or General Membership meeting
shall be mandatory as a result of a written petition signed by fifteen (15) Regular members.

SECTION 5.5 Quorum

A quorum to transact any business at a meeting of the members shall consist of Regular members present.

SECTION 5.5.1 Unless otherwise specified, and except for amendments to the Bylaws, a simple
affirmative majority is needed to carry a motion at all meetings. For reasons of timeliness, issues may be
voted on electronically (e.g., through email). Such votes will be included in the minutes of the next regular
scheduled meeting of the Boosters.
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SECTION 5.5.2 The High School’s Principal, its staff, Activities Director, coaching staff, and any others
are welcome to attend and participate and provide guidance and policy direction at all Executive
Committee, Special, and General Membership meetings. The High School's participants may not vote on
matters brought before the Boosters if they are not Regular members.

SECTION 5.6 Notice of Meetings 

Notice of meetings shall be provided to Boosters membership. It could be provided via email and also
published online, and through other means. Notice of special meetings shall be written or printed and shall
state the place, date, time, and the purpose of the meeting. Such notice may be provided electronically and
shall be provided to each member no fewer than five (5) nor more than thirty (30) days before the date of
such meeting by, or at the direction of, the person calling the meeting.

SECTION 5.7 Conduct of Meetings 

The President shall preside over meetings of the membership. In the absence of the President, unless
otherwise delegated, the Vice President shall preside over meetings, or in the absence of the Vice
President, by the Secretary, Treasurer, or other elected officer of the Boosters, or, in the absence of all of
these persons, by a chair chosen by the majority of Regular members present at the meeting. Meetings
should be conducted and questions decided in accordance with Roberts Rule of Order, as amended, insofar
as such rules are not inconsistent, or in conflict with, the Articles of Incorporation, these Bylaws, or the
provision of laws.

Article 6. Directors

SECTION 6.1 The principal governing body of the Boosters is the Board of Directors, which is comprised
of all elected officers. All members of the Board of Directors shall hold a Regular membership in the
Boosters.

SECTION 6.2 Duties and Authority 

The activities and affairs of the Boosters shall be conducted and exercised by or under the direction of the
Board of Directors and duly appointed committee leaders subject to the provisions of the laws of the
Commonwealth of Virginia and any limitations in the Articles of Incorporation and these Bylaws.

SECTION 6.2.1 The Board of Directors is responsible for conducting the necessary business of the
Boosters during the intervals between general membership meetings and such other business as may be
referred to it by the membership.

SECTION 6.2.2 The Board of Directors may, by majority of vote, authorize the expenditure of
non‐committed funds (funds from the Boosters’ equity free and clear of any legal, regulatory or financial
restrictions that prevent its use).

SECTION 6.2.3 The Board of Directors is not authorized to incur any financial debt in the name of the
Boosters.
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Article 7. Officers

SECTION 7.1 The Officers of the Boosters shall be the President, Vice President, Secretary, and
Treasurer. In addition, two officers may share the duties of an office, with each having the title
“Co-[office name]”, such as “Co-President”. All shall serve without pay or remuneration for services.
Only Regular members may hold office. Directors of the Boosters shall also serve as Officers unless
other eligible members are nominated and approved in accordance with this Article.

SECTION 7.2 Term of Office

The term of office shall be from July 1 through June 30 of the following year. There is no limit regarding the
number of terms an Officer may hold office.

SECTION 7.3 Nominations

The President shall appoint a nominating committee at the April Executive Committee meeting and such
nominating committee shall submit a slate of officers to be approved by the Board of Directors and
presented at a General Membership meeting prior to June 30th for election of officers. Additional
nominations may be made from the floor at the election meeting with the nominee's consent. Only those
Regular members present at the election meeting shall be eligible to vote. There shall be no proxy votes. A
majority of votes of the Regular members at the meeting shall be required for an election. Alternatively the
slate of officers may also be presented at the Monthly Meeting in April.

SECTION 7.4 Vacancy

The President shall appoint a Regular member to assume the duties of a vacant office until a special election
can be held. If the office of President becomes vacant, the Vice President shall succeed to the office of the
President until a special election can be held.

SECTION 7.5 Removal of an Officer
The Executive Committee shall have the power to remove from office any Officer by a two-thirds vote of
the members present at an Executive Committee meeting. An Officer may be removed for good cause. Upon
removal, the office shall be declared vacant.

Article 8. Committees

SECTION 8.1 Executive Committee

The Executive Committee shall consist of the President, Vice President, Secretary, Treasurer, and
Chairpersons of each of the Standing and Special Committees. A Chairperson shall be appointed for each
Standing and Special committee to serve a one year term from July 1 through June 30 of the following year.
There is no limit regarding the number of terms a Chairperson may hold office. Each member of the
Executive Committee shall be entitled to one vote. There shall be no proxy votes.

SECTION 8.2 The Standing Committees of the Boosters shall consist of the following:

SECTION 8.2.1 Fundraising & Community Outreach/Sponsorships: Shall devise and implement ways and
means of raising funds to carry out the purpose, progress, and programs of the Boosters.

SECTION 8.2.2 Membership: Shall devise and implement methods for increasing membership in the
Boosters. This committee shall promote attendance of members at meetings and sporting functions.

SECTION 8.2.3 Technology: Shall be responsible for the Boosters website, electronic forms, payment
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method integration, Booster emails, and virtual workspaces.

SECTION 8.2.4 Concessions: Shall be responsible for stocking all snack bars and for coordinating its
operations during specific sporting and special events with the High School’s Activities Office.

SECTION 8.2.5 Communications & Social Media: Shall create and produce weekly Boosters’ emails and
maintain distribution lists. Also responsible for cultivating the Booster presence over a variety of social
media platforms.

SECTION 8.2.6 Spirit Wear: Shall be responsible for purchasing spirit wear and coordinating online
providers for spirit wear.

SECTION 8.2.7 Scholarship: Shall be responsible for coordinating the scholarship committee, per the
scholarship procedures, in the selection of  the student athlete recipients to receive the "John Morris &
Jeanne Kelly Athletic Scholarship" each year at the Spring Sports Athletic Awards function.

SECTION 8.2.8 Volunteers & Team Parent Coordinator: Shall be responsible for contacting members and
ensuring that adequate staffing is available for all Boosters' events and will coordinate volunteer needs
with Team Parents.

SECTION 8.2.9 Alumni Coordinator: Shall serve as the point-of-contact for alumni, in particular as it
relates to athletic events and activities and shall seek to establish an Alumni Hall of Fame for Athletes.

SECTION 8.3 Special Committees
The President may appoint special committees, as required, for the operations and needs of the Boosters.

SECTION 8.4 Standing and Special Committees shall meet as directed by their Chairperson. It shall be
the responsibility of the Chairperson to assure prompt action and to complete all tasks within the
committee's responsibilities.

SECTION 8.5 The President shall be an ex-officio member of all committees.

Article 9. Parliamentary Authority

SECTION 9.1 Robert's Rules of Order Revised shall govern the Boosters meetings in all cases to which
they are applicable and in which they are not inconsistent with these Bylaws or the attached rules and
regulations.

Article 10. Amendments

SECTION 10.1 Amendments to the Bylaws may be proposed by any Regular member (in good standing),
or by the Board of Directors as a result of periodic reviews. Amendments or additions to these By-Laws or
the attached rules and regulations may be adopted and shall become effective upon approval of at least
two-thirds of the members of the Executive Committee at any Executive Committee meeting or at a
properly called Special or General Membership meeting, provided that the proposed amendment shall have
been presented in writing at the preceding Executive Committee meeting.

SECTION 10.2 At a minimum, the Board of Directors must ensure a revision of these Bylaws every five
years.

SECTION 10.3 The Bylaws will be posted on the Boosters website. A copy of the Bylaws, or any
proposed amendment to the Bylaws, will be provided to any member upon request.
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Article 11. Seal

SECTION 11.1 The seal of the Boosters shall be a flat-faced circular disk with the "SEAL" and the name,
"Falls Church High School Jaguar Athletic Booster Club," engraved thereon.

Article 12. Elimination of Liability

SECTION 11.1 In accordance with section 13.1-870.1 of the Virginia Nonstock Corporation Act, any
Director or Officer of the Boosters and any former Director or Officer of the Boosters shall not be
subject to any monetary damages in any proceeding brought by or in the right of the corporation or
brought by or on behalf of members of the corporation and to the fullest extent allowed under law, the
liability of any such officer or director is hereby eliminated.

Article 13. Indemnification

SECTION 13.1 The Boosters shall indemnify any current or former Officer or Director of the Boosters
(and his/her heirs, executors and administrators) against any and all expenses and liabilities, including all
attorney's fees, actually and necessarily or reasonably incurred by him or imposed on him in connection
with any claim, action, suit, or proceeding (whether actual or threatened, civil, criminal, administrative, or
investigative, including appeals) to which he may be or is made a party by reason of having been such
Officer or Director; subject to the limitation, however, that there shall be no indemnification in the event
that he is finally adjudged in such action, suit or proceedings to be liable for gross negligence or willful
misconduct in the performance of duties as an officer or director of the corporation.

SECTION 13.2 For the purposes of this Article, no Officer or Director shall be considered to be guilty of
gross negligence or willful misconduct in the performance of his duties as an officer or director unless such
action or non-action is based upon a written opinion of the counsel of the Boosters.

SECTION 13.3 The indemnification provided by this Article shall not be deemed exclusive of any other
rights to which an Officer or Director or any other person covered by these provisions may be entitled to
under any statute, bylaw, agreement vote of the Board of Directors, or otherwise and shall not restrict the
power of the Boosters to make any indemnification permitted by law.

SECTION 13.4 If any part of this Article shall be found in any action, suit, or proceedings to be invalid or
ineffective, the validity and effectiveness of the remaining parts shall not be affected.

These Bylaws are in effect since June 23, 2000 by a vote of the general membership. John F. Sommer, Jr.,

1. Revised and Amended May 23, 2017, by vote of the general membership, Paul Bruning, President.

2. Revised and Amended November 1, 2022, by vote of the general membership, Bonnie Gagermeier,

President
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Falls Church High School Jaguar
Athletic Booster Club
Rules and Regulations

Section 1. Association Officers

Any officer of the Boosters may be bonded at the discretion of the Board of Directors or the Executive
Committee.

Section 2. Responsibilities

The following shall be the responsibilities of the Officers:

President –
1. Shall preside at all meetings.
2. Shall appoint chairman and members of all committees.
3. Shall appoint a member to assume the duties of a vacant office until a special election can be held.
4. Shall represent the Boosters at all meetings of outside groups or individuals.
5. Shall authorize expenditures between membership general meetings of not to exceed a total of

$1000.00 for unbudgeted requirements and for requests above $1000.00 would need to be approved
by the Board of Directors either in person or electronically; these should be ratified by the
membership at the next general meeting.

6. Shall delegate any of the above responsibilities to other Officers, as appropriate.

Vice President –
1. Shall act as President in the absence of the President.
2. Shall serve as an executive assistant to the President and to carry out those duties assigned by the

President.
3. Shall coordinate the work of all committees.

Secretary –
1. Shall record, prepare, and present the minutes of all meetings.
2. Shall maintain a complete file of all minutes of all meetings.
3. Shall serve as the custodian of all official records of the Boosters.
4. Shall prepare and sign correspondence as designated by the President.
5. Shall notify members of all General Membership and Special meetings.
6. Shall perform other duties at the request of the President.

Treasurer –
1. Shall receive, account for, and disburse Boosters funds that have been authorized by the Executive

Committee.
2. Shall maintain a set of records relative to all transactions and categories (e.g, concessions,

membership, etc.) thereof, including receipts and canceled checks.
3. Shall maintain Boosters funds in a bank account in the name of alls Church High School Jaguar

Athletic Boosters Club. Funds shall be disbursed by checks that must be signed by either the
President or the Treasurer with the normal procedure being that the Treasurer will sign all checks.
Funds may also be distributed by utilizing a Boosters corporate credit card as long as the President
and the Treasurer are in agreement regarding the distribution of funds. The Treasurer shall maintain
an account on behalf of the Athletic Boosters on a convenient but FDIC insured financial institution
under the organization’s name and shall deposit all funds received and disburse the funds only as
authorized.
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4. Shall provide small cash funds, in or about $100.00, as "cash-draws"' for the Snack Bar or other
function where volunteers are required to provide change for purchases.

5. Shall institute procedures for the safeguarding and accounting for cash receipts.
6. Shall present a financial report at all General meetings and at other meetings at the President’s

direction. As a minimum, the report will summarize income and expenditures since the last report,
any commitment of funds from anticipated liabilities or other special purposes, and the net cash on
hand available for use by the Athletic Boosters.

7. Shall prepare and submit appropriate annual tax forms for the Boosters.
8. The Boosters’ financial records will be reviewed by one or two individuals separate from the

treasury function at least once each year prior to the end of the Boosters’ fiscal year to confirm
treasury procedures are adequate and transactions are properly supported.

9. Shall prepare and submit appropriate Virginia Sales Tax exemption renewals (due every five years).
10. Shall perform other duties at the request of the President.

The following shall be the responsibilities of the committees:

Executive –
1. To transact necessary business in the intervals between General Membership meetings.
2. To approve the plans of work of the Standing or Special Committees.
3. To present a report at the General Membership meetings.
4. To appoint an auditor(s) which shall audit the Treasurer's accounts and present its report at the May

meeting of the Executive Committee.
5. To prepare a budget for the Boosters’ fiscal year.
6. To approve expenditures.

Fundraising & Community Outreach/Sponsorships–
1. To initiate fundraising activities to support the purposes of the Boosters. This includes activities

such as seasonal programs, leaf raking, email marketing campaigns, restaurant nights, select
fundraising events, and golf tournaments.

2. Shall organize and execute a corporate sponsor program that seeks donations from community
businesses, organizations, and/or individuals to support Edison sport programs in return for
advertising opportunities such as banners, space in football programs, and electronic scoreboard
advertising, which promote their organizations or other sponsor promotion activities.

3. To recommend purchases to the Executive Committee for approval to support activities.
4. To be responsible for the implementation of activities.
5. To report to the Executive Committee the results of all programs.

Membership –
1. To initiate a program to increase Boosters membership.
2. To be responsible for the implementation of the membership program.
3. To maintain records of members and to distribute membership materials, as appropriate.
4. To report to the Executive Committee the results of the membership program.
5. To provide a Membership list to all Officers and selected committee chairpersons.

Technology –
1. To maintain and update the Boosters presence on our website, including interfacing with a web

hosting company/contractor.
2. Coordinate with Membership and Fundraising & Community Outreach/Sponsorships to prepare and

maintain electronic forms and their integration with payment mechanisms.
3. To set up and maintain payment method integration and run transaction reports as necessary.
4. Provide Administration support to the Boosters for email addresses and virtual workspaces.
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5. To respond to the Activities Office for technology-based assistance, including the integration of
their website with the Boosters website.

6. To report to the Executive Committee the status of the technology programs.

Concessions–
1. To determine the level of stock and make the required purchases to operate the various snack bars

consistent with the anticipated sales. This also includes special events such as tailgates or “pop-up”
concessions to support events.

2. Coordinate with the Volunteers Committee & Team Parent Coordinator to request volunteer support
for the operations of the snack bars.

3. To respond to the High School’s Activities Office for scheduling of special snack bar operations.
4. To report to the Executive Committee the status of the snack bar program.

Communications & Social Media–
1. To create and produce a weekly email for distribution to Boosters membership. This includes

coordinating with the Activities Office and other Committee chairs for important content to include.
This also includes maintaining distribution lists, optimization of emails and reporting, as applicable.

2. To maintain the Boosters presence over a variety of social media platforms. This includes
coordinating with other Committee chairs for important content to include and also interfacing with
other social media groups under the Falls Church High School umbrella. This also includes the
recommendation and determination for which social media platforms in which the Boosters should
have a presence.

3. To respond to the Activities Office for the status of communication and social media programs.
4. To report to the Executive Committee the status of communication and social media programs.

Spirit Wear –
1. To determine the level of stock and make the required purchases to operate the spirit wear store or

“pop-up” shops, as applicable, consistent with the anticipated sales.
2. Coordinate with the Volunteers Committee to request volunteer support for the operations of spirit

wear shops.
3. Shall be responsible for devising, conducting and managing sales of spirit wear among the Edison

High School community, and ensuring that sales proceeds are properly deposited with the Athletic
Boosters’ Treasurer.

4. Determine an online provider for spirit wear and negotiate a percentage of sales to the Boosters
and/or create an online store presence for spirit wear sales.

5. To respond to the Activities Office for spirit wear needs.
6. To report to the Executive Committee the status of the spirit wear program.

Scholarship –
1. To establish and maintain a procedure for the selection of scholar athletes to receive the "John

Morris & Jeanne Kelly Scholarship" awards.
2. To hold all meetings, records, and deliberations in strict confidence.
3. To report to the Executive Committee the progress of the deliberations.
4. To provide the names of the recipients in a timely fashion and to provide announcement

information for the Spring Sports Athletic Awards function.

Volunteers & Team Parent Coordinator –
1. To determine the number and schedule of volunteers needed.
2. To contact and make arrangements with members to fill volunteer requirements.
3. To coordinate with each season’s Team Parents to communicate volunteer needs and specific duties.

Each team should have a team parent, selected by the Coach, to coordinate volunteer needs,
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equipment, accounting, team social activities or events. The Team Parent Coordinator reviews to
determine if there is an adequate number of team volunteers to man concession stands or other
activities and advises Team Parents for team volunteers in their assignments. Team Parent
Coordinator also advises other parents on available Booster resources and opportunities to serve on
Booster activities.

4. To report to the Executive Committee the status of the volunteer program.

Alumni Coordinator–
1. To serve as a point-of-contact for various alumni communications and fundraising activities, in

particular as it relates to athletic events and activities.
2. Seek to establish alumni relations and the potential creation of an Alumni Hall of Fame for

athletics.
3. To respond to the Activities Office for alumni needs.
4. To report to the Executive Committee the status of alumni programs.

Special –
1. To establish procedures for the implementation of the committee's functions.
2. To request volunteer or funding support to implement the responsibilities of the committee.
3. To report to the Executive Committee regarding the progress of the committee.
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